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BCWS = Budget Cost of Work Schedule EAC = Estimate at Complete

BCWP = Budget Cost of Work Performance SPI = Schedule Performance Index
ACWP=Actual Cost of Work Performance SV = Schedule Variance

BAC = Budget at Complete SV% = Schedule Variance Percentage
CPI = Cost Performance Index EAD = Estimate at Duration

CV = Cost Variance VAC= Cost variance at completion

CV% = Cost Variance Percentage TCPI = To-Complete Performance Index
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—> Base on EV

_ BCWP _ Cost—Schedulex Work Performed
BCWS  Cost Settedule x Work Schedule

SPI — Base on EV

CV__BCWP-ACWP _  ACWP

CV%= — Base on Cost Schedule

BCWP BCWP BCWP
SV BCWP-BCWS BCWP
SV%= = = —1 — Base on Work Schedule
BCWS BCWS BCWS

CV=BCWP-ACWP

SV=BCWP-BCWS
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BCWS = Plan_ Progress x Budget =11.66% x 16,817 € =1,962€

BCWP = Actual _Progress x Budget = 8.16% x16,817€=1,373 €

ACWP = Actual _ Budget =1,393€
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CV = (BCWP — ACWP) =1,373-1,393 = —20
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BCWP 1373
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BCWP 1373
Pl = =" - 69%
BCWS 1962
SV = (BCWP — BCWS ) =1,373—-1,962 = ~589
589
SV0h = — = >0 _ 3004
BCWS 1962
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€VAC,,, = BAC —EAC,,, =16,817 -17,160 = -343
€VAC,,, = BAC —EAC,,,, =16,817 - 24,869 = —8,052
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